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     I.
CALL TO ORDER


Mark Thornton called the NACPRO Meeting to order at 1:10 pm.

   II.
ROLL CALL AND INTRODUCTIONS

  III.
Mark Thornton appointed Pat Plocek to the Board and introduced him to the 


existing Board.

  IV.
APPROVAL OF AGENDA


Motion was made to approve agenda, seconded and passed.

   V.
APPROVAL OF MINUTES OF BOARD OF DIRECTORS’ MEETING


OCTOBER 17, 2008, BALTIMORE, MD


Mark Thornton called for a motion to approve the minutes of the National


Association of County Parks and Recreation Officials Board of Directors’


Meeting of October 17, 2008 be approved as distributed.  Motion was made and


seconded.  Motion passed unanimously.

  VI.
COMMITTEE REPORTS


Two reports attached for legislative consideration.  Renee Bahl and Andy


Kimmel prepared these resolutions.  (Andy is at a NACo meeting at this


moment).

Mark Thornton asked Jodie Adams, who is President of NRPA, to speak about NRPA’s legislative efforts.

No Child Left Inside and LWCF are the two major NRPA legislative initiatives.  NRPA representatives are actively meeting with NACo officials during the NACo conference.  NRPA is hosting an Urban Summit which has expanded to include county agencies this will be held September 22, 2009.  NACPRO members are encouraged to attend.  A number of key federal agencies will be there who are key to our field. A number of mayors will be there as well.  It is expected to set the tone for future park and recreation funding.


NRPA has just launched a new web site.  Any suggestions should be


emailed to Barbara Toulipane.


Salt Lake City should also be an excellent NRPA congress.  The U.S. Olympic


Committee will be hosting the final party in Utah.


Jodie is calling for continued multi-organizational involvement to expand


diverse representation including citizen.  Margie Walz inquired about citizen 


involvement.  She indicated that she has a Board member who might be interested 


in expanded involvement.

Greg Mack has been appointed as the chair of the CAPRA program for NRPA – should be updated on the web site.   Mark Thornton has agreed to serve as NACPRO’s liaison to NRPA and will work to strengthen the relationships with

NACo, NACPRO and NRPA.


Jodie Adams indicated NRPA is aggressively pursuing additional

research on many fronts that will be beneficial to the field and professionals around the country.  Margie Walz is hoping to access the information gained

through these research efforts for programs at the NACo conference next year.

Dan Gooch inquired about the consolidation of county services across the United States and possibly having NRPA do a survey to help us understand the extent of consolidations of park and recreation agencies.

A suggestion was made that perhaps an opportunity for earning CEU’s might help expand participation in tours.  Mark will check with NRPA to determine if the programs will qualify for CEU’s for Salt Lake and next year in Minnesota.

Margie Walz indicated that we would also like to have an opportunity to promote the NACPRO tours through NRPA.  


Bill Beckner brought up the resources for the future.  New report


on the Americans Outdoors – www.RFF.org  also linked via NRPA.  Findings


from this study are interesting with regards to prioritization and funding


tables.  Jodie Adams also indicated UPARR is being re-written and


renamed.  Jodie indicated that a new policy will be coming out of the Urban


Summit.

   VII.
FINANCE REPORT



Attached.  Dan Gooch is filling in as Renee Bahl resigned.  (RJ Cardin has 


offered to take the position of Treasurer).

Donations of mailings and printings by Bill Palmer from Baton Rouge has been

extremely helpful.  Revenues have been coming in.  The Nashville meeting

was financially successful.  The organization is doing fine.

  VIII.
BY-LAWS



Lisa Killough was not able to attend and Mark Thornton presented on


her behalf.  Marie Walz moved to accept and seconded Lisa’s motion.


(See attached.)


Another issue:  Margie suggested that the position of second vice-president/

Secretary be established as a secretary only, removing the second vice-president responsibilities.  Currently the five-year commitment is excessive and recommended we change the by-laws to simply have a secretarial position.  Mark

will work with Lisa to prepare recommended language for review at the Salt Lake meeting.  Other changes may also be recommended.
 

    IX.
AWARDS


John Buck – see attached report.


John Buck suggested having agencies submit award application electronically and


create a category for marketing and communication.  Motion approved.


Greg Mack suggested having guidelines to prevent blocking up email

servers or perhaps applications on DVD to avoid paper.  There are a number of different options on how this may be done.  The application process does bring many great ideas and it is a great way to promote park development and programs.


Margie Walz spoke about the banquet and our meeting costs.  John

Buck was successful in getting additional sponsors for the awards.  Between sponsors and participation we have done well with revenue including the tour


participation.  We are expecting a great tour in Utah.

Tomorrow’s tour will leave at 8:30 am and include a complete day.  Roy


Wilson, Metro Parks Director and has been very accommodating.

     X.
MEMBERSHIP


Randy Burkhardt reported that he was over obligated at work and unable to


do as much as he had hoped, but is willing to head this committee again

next year.  Dan Gooch indicated that it has been a tough year economically for many agencies.  The same is true for potential corporate members.  Need to


develop corporate membership recruitment effort.


Margie Walz suggested free membership for tour hosting agencies and

sign up opportunities for half price memberships at the NACo conference.  Perhaps we could do this at NRPA as well.  


Mark Thornton mentioned that we also might consider having a different


category of memberships.  NPRA may be willing to have association

memberships available to NACPRO and we might do the same with NACCO.  Mark talked about the benefit of agency memberships as a way representing larger numbers of previously unrepresented professionals.

Motion approved to provide an annual membership to the hosting agency.


Randy Burkhardt will also explore dual memberships with NACO, NRPA


and possibly ½ price new membership at NACo and NRPA Congress, and


prepare a recommendation for Salt Lake.  Randy will look at categories for


memberships, etc. and also look at a new brochure.  Bill Palmer offered to


assist with the brochure and serve on the membership committee.


Greg Mack asked if Randy could investigate why members dropped off.


Seems to have an ebb and flow on membership numbers.  Perhaps the effects


of demographics within the field.  The question has been brought up about


advertising for membership on the state level. We need to identify members


in certain states to generate more members.

    XI.
NOMINATING COMMITTEE REPORT 


Paul Mueller agreed to serve as secretary.

Motion was made and seconded to recommend Paul Mueller as

Secretary, Pat Plocek as a new board member and R.J. Cardin


as Treasurer.


Margie Walz indicated we could use two more board members.


(Note:  The positions have been filled).

   XII.
AUDIT


Bob Nickovich reported on the audit review for 12/31/07 on all 


activities.  See attached.


No determination has been made on a frequency to contract for an


external audit; however, a three member internal audit committee


will perform an audit annually.  NACPRO now has an audit model



to follow.  Paul Mueller said he pointed out the need for an audit


with the change in Executive Directors several years ago and is


happy this is being addressed.


Greg Mack, Bill Palmer and Bob Nickovich volunteered to serve on


the audit committee.  Motion approved to conduct internal audit.


Mark Thornton will also work with Lisa to draft the by-law language


changes required to separate the Audit Committee from the Finance


Committee.

  XIII.
WEBSITE


Margie Walz gave an update on the web site including a summary of


usage.  Job postings have increased in 2009 over 2008.  The NACPRO


G-Mail account is also increasing communications and service to members and 


visitors.

  XIV.
ENDOWMENT


John de Bessonet reported a $2,509.05 balance in this account.  John


will put information together for the newsletter on contributions.  Suggestion


made to solicit endowment contributions along with memberships


applications.

Discussion around solicitations directed toward endowment along


with memberships. 


Tours – prior discussions


Corporate Member – none


Scholarships – none


NACo – Andy Kimmel not present.  Mark Thornton indicated a great amount


has been done by Andy.  Dan, Margie and Andy met with Carrie Clingan of


NACo earlier in the day and discussed multiple ways to increase NACPRO’s


presence at the NACo conference.  Ideas included:  more education programs,


half day NACPRO tour for NACo officials, presence at the NACo exhibit area.

   XV.
NRPA 


Bill Beckner passed a report listing county programs @ NRPA.  Seventeen


programs are being offered by county agencies. 


Surveys indicate people want educational programs and networking

opportunities and NRPA provides an important networking opportunity for NACPRO and other county park agencies.

 XVI.
CAPRA – Greg Mack 

Greg reported that the 158 standards, this has been consolidated to 144.  They are grouped into usable categories for difference types of park and recreation agencies for accreditation purposes.  Often accredited organizations are the national award winners.  There seems to be more interest across the country in the CAPRA accreditation process.  Greg will be the commission chair next year.

 XVII.
PRESIDENT REPORT 


Mark Thornton gave a verbal report and indicated that his agency has been


under a great deal of pressure from the hurricane and financial.

XVIII.
ADMINISTRATIVE REPORT

Report attached.  Dan Gooch noted that in addition to his part-time work

with NACPRO he is engaged with NPS to do some consulting work so

he is often working from outside his home office.

 XIX.
OTHER BUSINESS


Paul Mueller spoke about the upcoming Urban Summit and that he feels

Margie Walz should go as NACPRO president.  Motion approved to fund

the President’s attendance at the NRPA Urban Summit to represent NACPRO

agencies.

Jodie Adams spoke about the “Play Summit” at Clemson University.  There are a number of efforts to promote the “No Child Left Inside” movement including a great deal of research on the benefits of play.

Margie Walz asked if NRPA and National Interpreters Association efforts on

natural play have been linked?  Steve Madewell reported on ACHIEVE.  There

is a link on NRPA web page to the ACHIEVE project.

Dan Gooch spoke about Parks Victoria's – International Healthy Parks

Healthy People project.  There is a upcoming conference on this topic in Australia.  This would be a good topic area for a NACPRO sponsored NACo

Educational program.

Motion to adjourn approved.

